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15-17 High Street, Droitwich (NGR SO 89970 63397) 

Summary 

In 2011 a dendro date of 1609 for the likely construction of the rear wing was 
obtained, with dendro evidence also indicating a re-roofing of the same structure 
between 1620 and 1648. Fieldwork for this project between 2014 and 2017 
concentrated on the street range which was then undergoing extensive repair 
and refurbishment. The resulting research programme produced a felling date of 
1513, the monitoring of the discovery of wall paintings, together with recording 
and analysis of the timber-frame which was fully exposed as a result of building 
work. Of particular interest was the evidence for an extensive fire in the 18th 
century which severely damaged the frame and led to the rebuilding of the front 
wall in brick. As part of the Georgian repairs much of the original frame of the 
outside of this once jettied building was re-cycled in the new roof structure. 
These re-used timbers were closely studied and enable us to learn more about 
the likely appearance of the building’s street frontage in 1513. 

Background 

The National Heritage List entry (number 1167916) dates from 1973 when the 
building was first listed and provides a brief description: 

Early C19 whitened brick front with parapet and 3 windows (one blocked), 
16-pane sashes, flush boxing, moulded wood cornices, 2 C19 shop fronts 
with bars. This front conceals a C16 timber-frame structure. Machine tile 
roof. 

In the late 1970s and 1980s extensive repairs were undertaken in a restoration 
programme by the then owner, Christopher Pancheri, and continued by the 
present owner, Andrew Brooker-Carey. Mr Pancheri has kindly made his 
architectural drawings available to the project.  

In 2011 the Dodderhill Parish Survey Group commissioned Ian Tyers to 
undertake dendrochronology as a pilot that led to the current Historic Droitwich 
HLF-funded programme.1  The results were particularly interesting, raising 
questions about historic repair and replacement.  Two main storey posts 
indicated a felling and therefore likely erection date for the north wing of 1609, 
while a principal rafter gave a date range between 1620 and 1648 suggesting 
that at least part of the roof had been replaced within a generation of its 
construction.  

Between 2014 and 2017 Andrew Brooker-Carey undertook repairs and 
refurbishment of the first floor premises he had recently acquired above Mary 
Sutton’s Curtain Shop at no 15 High Street. This involved the removal of  later 
partitions and the stripping of plasterwork and inserted ceilings. In the course of 
this work the Historic Droitwich Project building team monitored the work and 
undertook architectural recording which is the subject of this report. 

                                                        
1 Ian Tyers Tree-ring analysis of timbers from 2 buildings in Droitwich, 
Worcestershire (Dendrochronological Consultancy Limited, Report 469, 2011) 
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This report is largely concerned with the main range fronting High Street. The 
illustrated appendix is divided into sections dealing with the following topics: 

A. Recording the frame 
B. Repairing the frame 
C. The evidence from the retrieved roof timbers  
D. The evidence for a major fire 
E. The North or Rear Wing  

Description 

 
 

The Street Frontage (T1-T4) 

Behind the brick façade of the street frontage the two-bay two-storey section 
(T1-T3) of a much older timber-framed house exists. Architecturally it continues 
westwards for another bay into what is now part of the Star & Garter public 
house, no 13 High Street (T3-T4). The roofline of the full three-bay unit (T1-T4) 
is clearly visible from the street and hints at an earlier building.  

The Timber-Frame 

The removal in 2015 of the first-floor shop fittings associated with the previous 
hairdresser’s business (Jean Paul Coiffures) in the central bay, T2-T3, revealed 
two remarkably complete close-studded frames. These were recorded as part of 
the project. Truss T3 has an arched doorhead that once led into the westernmost 
bay (T3-T4). Evidence for another doorway was also found in T2, providing the 

T4 T3 
T2 T1 
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basis for its reconstruction.  The work also uncovered a painted decorative 
scheme which appears to be of two distinct phases and was the subject of a 
recent assessment by an historic paint specialist and conservator. In the roof 
above, T2 shows extensive charring of the primary roof truss with the insertion 
of post-fire repairs and replacement timbers in the 18th century. The repair work 
uncovered more evidence for the extent of the fire in an easterly direction as far 
as the severely charred end truss (T1) against The Talbot. Martin Lown from the 
Hereford & Worcester Fire Service advised us on the most likely route of the fire, 
indicating that it started in the easternmost bay (T1-T2) at ground level and 
spread upwards. After the build-up of flames and gases in this bay it broke 
through T2 where ample evidence for very extensive charring around the 
mortice and tenon joints is still visible. It then spread along the roof into bay T2-
T3 causing further serious damage. A separate report has been prepared on the 
fire damage. 

Dating 

Ian Tyers undertook dendrochronology in February 2016 which resulted in 
successfully dating the tiebeam of T3. Its bark edge ‘was after a complete ring for 
1512, and with the onset of growth for 1513 evident, indicating this timber was 
felled in the spring of 1513. All the timbers in the building exhibit seasoning 
distortions strongly suggesting the frames were prepared whilst the timbers 
were still green. It is therefore appropriate to assume construction of this 
building occurred in or around 1513.’ 2 

Jetty 

Amongst the recovered timbers from the 18th century re-fronting and re-roofing 
of the building were a number of cut-down elements of the earlier timber-
framed frontage. These included parts of the jetty bressumer3 which had been 
sawn in two to make common rafters. When the two pieces were closely studied 
and carefully re-aligned, they formed the re-united bressumer with an overall 
height of 15.2cm (6in). The upper surface comprised a series of mortices for the 
close studding of the front wall, the mortices being 20.3cm long x 5cm broad (8in 
x 2in) and 10cm (4in) deep, set at 12.7cm (5in) spacings. There are pegholes for 
securing the studs into their mortices. The front face is carved with a notched 
upper row, then a concave chamfer terminating in two rows of billets. 

Window evidence 

Another recovered timber showed its original function to have been a window 
sill or head. The overall length of the timber was 173cm (68.5in) by 13.9cm 
(5.5in) by 9.5cm (3.75in). The upper surface displayed four rectangular mortices 
for mullions with an arris or step at the front of the mortices. Slightly further 
back was a series of intervening small diamond shaped mortices for glazing 

                                                        
2 Tyers 2017 p3 
3 Bressumer in this context, a horizontal beam set forward from the lower part of 
a building to support a wall. 
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bars4, which proves that this was a fully glazed window. At one end of the timber 
a pair of marking out lines indicates that there was a half-mullion against the 
jamb of the window. Taken together, the mortices indicate that this was a long 
window comprising at least four lights. Whilst three of them had glazing bars, the 
fourth did not, showing that this was the position of a hinged opening light. A 
cut-down section of mullion with ovolo mouldings was also found in the make-
up of the lath and plaster wall. At one end is a mortice and the cheeks have been 
shaped to match the mouldings of the sill. An early 17th century date is most 
likely. 

Here we must add a caveat about establishing the origins of the recycled timbers 
retrieved from the street frontage roof where they had been used in the 18th 
century reconstruction. They are not necessarily from the earlier building and 
might have been brought in from another site or another part of this same 
building. In support of re-use of materials from this site it can be argued that 
when the jettied front wall was taken down and rebuilt in brick the opportunity 
offered itself to recycle the cut down studs and the jetty bressumer, all of which 
are well represented by the fragments discovered when the present roof was 
dismantled and repaired. However, other items found could easily have come 
from other parts of the site or been introduced from elsewhere. A case in point is 
the window sill which shows a striking similarity to the type of 17th century 
glazed window reconstructed in the rear wing by Christopher Pancheri in 1982. 
It would be useful to establish whether any fragments of the original windows 
were found in the 1980s that informed this reconstruction.  

The north wing (T5-T9) comprises a five-bay range of 2½ storeys. It is 
distinguished by the extensive use of close studding and gables on long side 
walls lighting the attic space.  Internally the roof structure shows the use of the 
extended collar. This is a form used in roofs with large side gables, in which the 
collar extends beyond its principal to the gable wall. The lower part of the 
principal below the collar is often omitted (as it is here). There is an excellent 
series of carpenter’s marks. As already indicated tree-ring dating has established 
two phases – the primary phase with a felling date of 1609 followed by a re-
roofing sometime between 1620 and 1648. This part of the building also shows 
extensive evidence for a major fire, but this much earlier than the conflagration 
that led to the 18th century rebuilding of the front range. It is tempting to link the 
17th century fire with Civil War damage but at present we cannot be that precise 
and so far no documentary evidence has come to light to show that damage was 
done to this site when the town was attacked. 

A hallmark of this building is the informed restoration of missing features such 
as most of the gables, windows, doorways and some of the studding. Today it 
gives us the clearest insight into what one of Droitwich’s most impressive 
buildings may have looked like when first built. 

                                                        
4 Glazing bar – a diamond-section bar dividing each light into two, passing 
immediately to the rear of the glazing to give additional support to the leaded 
panes. David & Barbara Martin Domestic Building in the Eastern High Weald 
1300-1750: Part 2 Windows & Doorways (Hastings Archaeological Papers, 1991, 
15). 
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Stephen Price      25 September 2015 

(Updated through 2016 and revised January – February-March 2017) 
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Christopher Pancheri’s drawing of the first-floor plan showing suggested 
accommodation c.1650. The plan has been annotated with numbered truss 
positions to accompany this survey.   
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Christopher Pancheri’s drawings of the rear wing and its relationship to the front 
or street range, showing the suggested appearance of their long elevations c. 
1650. 
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Above:T3 east wall (upper face) with the newly discovered doorway towards the 
Star & Garter. Below: Andrew Brooker Carey uncovering the painted wall 

scheme. 
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SECTION A: RECORDING THE FRAME 

 

 T3 exposed but prior to the removal of the inserted ceiling beam. 
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Above: record drawing of T3 showing the truss as finally exposed after removal 
of later plaster (Stephen Price & Peter Walker). Below: an example of the clear 
scribed carpenter’s marks on the tiebeam and studs of T3.  
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T2 – western face prior to the removal of the inserted ceiling beam, July 2016. 
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T2 photographed 1 July 2016 

 

T2 photographed 7 July 2016 
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Bay T2 - T3 prior to the removal of the inserted ceiling beam. 

 

The doorway in Truss T3 has a cambered or cranked head with a chamfer 
around the lintel continuing down each inner side of the studs making up the 
door frame and leading to a simple but now eroded stop. 
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SECTION B: REPAIRING THE FRAME OF THE CENTRAL BAY T2-T3 

 

T3 photographed 7 July 2016 
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T3 from the east on the right, showing how the construction of the front wall 
with its parapet (left) altered the pitch of the roof of the early 16th century 
timber-framed building. Photographed 7 July 2016 
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T2 – the process of repair begins 18 July 2016 

 

T2 (left) and T3 (right) photographed 19 July 2016 looking south towards High 
Street. 
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T2 photographed 21 July 2016 

 

Truss T2 photographed 26 July 2016 
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T2 photographed 26 July 2016 

 

Above: T2 photographed 26 July 2016. Below: September, 2016. 
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T3 photographed 23 September 2016 

 

T3 on the left, looking north. Photographed 26 July 2016 
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T3 photographed September 2016 
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Carpenter Adam Heath prepares one of the replacement principal rafters prior to 
installing in Truss 2, 18 July 2016. 
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T2 photographed February 2017 after decoration. During the investigation and 
repair programme evidence for the extensive use of red paint on the frame was 
found. 
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SECTION C: THE EVIDENCE FROM THE RETRIEVED ROOF TIMBERS 

 

Re-used timbers removed from the 18th century roof structure of the central bay 
between T2-T3, awaiting study and analysis, 7 July 2016.   
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Christopher Pancheri’s drawing of the evidence for the jetty in Truss T1 seen in 
1983. The dotted lines are assumed missing timbers, parts of which have 
subsequently been found in the recent repair programme. They had been cut 
down and recycled as common rafters in the re-assembled 18th century roof 
structure. Names of the various jetty elements have been added to Mr Pancheri’s 
drawing. 

Tiebeam 

Jetty post  

Jetty plate 

Jetty 
bressumer 
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Jetty bressumer cut into two parts for re-use in the 18th century rebuilding of the 
roof.  
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When placed together, the mortices for a close studded front wall are in perfect 
alignment and show how these two timbers formed part of the jetty bressumer 
with a richly carved front face. 
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Window sill beam showing the mortices for a mullion (left) and the diamond 
shaped mortice for the glazing bar (right). Note the carpenter’s marking out 
lines.  

      

 

Several sections of carved timber were found as recycled roofing materials. They 
included this carved frieze of a trailing foliate and floral design. It is possible that 
these timbers were bargeboards from the original building. A similar decorative 
scheme is to be seen in the door frame of Paycocke’s House at Coggeshall, Essex 
in a building dated by dendro to 1509-10. 
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The main entrance to Paycocke’s House, Coggeshall from Basil Oliver Old Halls 
and Village Buildings in East Anglia (Batsford, 1912) 
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These moulded timbers with billeted decoration are similar to those once 
recorded in an earlier context as applied decoration to the wallplate at 31 High 
Street, Droitwich. 
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SECTION D: EVIDENCE FOR A MAJOR FIRE 

 

 

 

Truss 2 (upper or eastern face) – at first floor and roof space levels, June 2016. 
The shading shows the intensity of charring on the timber-frame. Timbers 
marked ‘R’ are replacements inserted after the fire in the 18th century and must 
therefore have been the most severely damaged in the conflagration. (Stephen 
Price) 
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Examples of charring to the collar and studs of T2. 
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Wherever possible original elements of the frame, including these charred studs 
above the tiebeam in T2, were retained despite showing evidence of fire damage. 
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The collar of T2 showing the fire damage and charring around mortice joints. 
The collar had given way at one end and once on the ground it became apparent 
how much damage had been done by the fire. 
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SECTION E: THE NORTH OR REAR WING 

 

Above: East elevation of the wing seen from the Talbot yard. Below: west 
elevation seen from behind the Star & Garter Public House. 
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West wall of wing 
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North wall of the wing 
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Roof truss T8 in the rear wing showing the use of the extended collar. 
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The first-floor room in the front range restored, February 2017  

(Photograph Paul Jones LRPS) 


